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The Practice Health Atlas Concept i
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The Practice Health Atlas™ (PHA) is a decision support tool that aims to inspire general I
practice teams to reflect on their activities and to develop innovative business models H
for more effective health care services/outcomes. It may also be used for professional 15 "
development activities (RACGP CPD points). e

Epidemiology & Mapping

Dh]ECthES . Demographic overview - whole practice population
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To create vitality in general practice teams | "aaEs" . > Practice locations by practice size
To develop a professional culture around quality data collection T > Selected practice ‘Patient Population’ (last 15 & 30 months) profiles
To integrate health data within a practice o"o ooALs > Specific chronic disease patient profiles, maps and benchmarking
| |

including diabetes statistics
> Environmental awareness using CENSUS"data: community profile
and your market share

To synthesise de-identified general practice data with other data sources
To reflect on clinical & business performance
To develop business models and drive innovation in health care
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' Practice Health Atlas™

General Practice | Decision Support Tool
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Jutcomes AL RGN [jisiness Modelling

The Practice Health Atlas™ is an evolving General potent|a] %? Vw > Summarises business income based on current and potential MBS item number
Practice decision-support tool for: e T . - utilisation for the identified patient populations with chronic diseases and
Supporting a practice culture around data quality ele U ‘ w patients that could benefit from medication reviews

Redesigning / innovating health care services reco Business case and models for employing Practice Nurses

Determining practice workforce (skill sets) needs

Informing team-based care processes :

Facilitating pro-active practice population health care ThE PFDEESS
Auditing & monitoring clinical performance/outcomes
Reducing health inequalities

Assisting with business systems development
Preparing for practice accreditation

Professional education and CPD points

Focussing practice marketing efforts

Exploring practice amalgamation options

Research in health care service delivery & outcomes

You register your Practice’s interest (contact us)

We consult with your Practice re: existing systems / software in place

We schedule your PHA & collect a de-identified back-up of your clinical data
We utilise Geographic Information Systems (GIS) and other tools to
analyse and synthesise other data sources to produce your PHA

We then consult with you using your PHA re: potential business and

clinical systems for improving patient outcomes
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