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A Decision-Support Tool for  
General Practice 

“Unlock the potential of  your existing  
electronic health records” 

www.awgpn.org.au 

HealthHealthprophets 
 

an eHealth initiative unit of the  
Adelaide Western  

General Practice Network 
 

inspiration.intelligence.innovation 
 

HealthHealthprophets aims to inspire General Practice to deliver 
innovative health care to patients through the use of        
effective and sustainable e-health solutions, including web 
based business and clinical support systems.   
 
Central to this strategy is the use of relevant, accurate and 
timely practice health data, as well as using such data to 
predict future health care needs and trends (intelligence) ï 
the Practice Health AtlasTM concept. 
 
It is hoped that the overall health of our community will profit 
from this initiative, and that health professionals will also 
profit from improved professional satisfaction and rewards 
for delivering quality service.  

“The Practice Health Atlas has helped me run my Practice as a 
more efficient business proposition. It has shown me areas of 
opportunities to improve my practice income whilst improving the 
quality of patient care with better health outcomes for my        
patients”  - GP 
 
“I have found the PHA to be a brilliant and thought provoking  
publication. It certainly inspired me to seek further challenges 
within my role … we have made the decision to generate more 
income, whilst providing better care, to our existing patient base 
and the PHA has been instrumental in this decision.”  
- Practice Manager 
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Contact the PHA Team 

Impact your business and provide 
better care at the same time  The  

Practice 
Health  
Atlas 

A Service Brought To You By  

TM 



www.hsfinder.sa.gov.au 
 

Examines a practical tool 
to assist with extended 
service provision at the 
practice. 
 
Use for: 

Information searching 

Directing patients 

Referring patients 

Go to our website: www.healthatlas.org.au and 

click on the óContact Us’ link to register your interest or 
click on the óAWGPN Health Atlas Portal Forums:  
Public Areaô link for further information. 

You register your Practiceôs interest (contact us) 
We schedule your PHA 
We consult with your Practice re: existing  systems / 
software in place 
We collect a de-identified back-up of your  clinical 
data 
We utilise Geographic Information Systems (GIS) 
and other tools to analyse and  synthesise data to 
produce your PHA 
We provide your PHA to you and consult re:         
potential business and clinical systems for            
improving patient outcomes  

To create vitality in general practice 
To develop a professional culture around quality 
To integrate health data with other data 
To synthesise aggregated de-identified general 
practice data 
To reflect on clinical & business performance 
To develop business models and drive innovation  

The Practice Health AtlasTM is an evolving General  
Practice decision-support tool with multiple potential 
uses: 
 

Data Quality and Management 
Team-based care 
Pro-active practice population health care 
Clinical performance monitoring 
Reducing health inequalities 
Business systems development 
Accreditation 
Professional education 
Marketing of Practice 
Practice Amalgamation 

 

With GPs and staff involved to date, it has             
demonstrated its potential to develop a professional 
culture around quality health data and as a driver of 
innovation in health care service delivery. 

 

Demographic overview 

Practice locations by practice size 

Selected  practice ñPatient   
populationò (last 15 and 30 months) 

Whole patient population + specific 
profiles within a range of chronic  
diseases 

Environmental awareness using     
CENSUS data: community profile and 
your market share 

Maps of your patient profiles 

The Practice Health AtlasTM is a decision support tool 
that aims to inspire general practice teams to reflect 
on their activities and to develop innovative business 
models for more effective health care services/
outcomes.  

Epidemiology 
& Mapping 

Access to 
Services 

 
 
 
 
 
 
 

& 
Networks 

“Business Case for action” 

Summarises business potential 
based on current and potential MBS 
item number utilisation for the     
identified patient population 

Links with patient and clinical data 
(e.g diabetes statistics, medication 
analysis) 

Links with a business case and  
models to employ Practice Nurses 

Medication Analysis 

Diabetes statistics 
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Business 
& Clinical 

 
 
 
 
 
 
 
 

Modelling 

The Practice Health Atlas Concept  

Objectives 

Outcomes 

The Process  

Register Today! 


